THE HEART OF BRAZORIA COUNTY

NGLETON

Proposed
Bucdget

The proposed budget will raise
more total property taxes than last
year's budget by $458,297 or
7.10%, and of that amount,
$458,297 is tax revenue to be
raised from new property added to
the tax roll this year.
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City of Angleton
Fiscal Year 2021/2022
Proposed Budget Summary

Mayor Perez and City Council Members,

The City of Angleton staff is pleased to present the Fiscal Year 2021/2022
Annual Budget based on the No-New Revenue Property Tax Rate. The Total Budget for
FY 2021/2022 is $48,710,945, a decrease of approximately 7.27% from FY 2020/2021
Budget. The budget contains increases in expenditures related to increased staffing
personnel costs, total city services, required maintenance and capital projects but Capital
Bond Project funds are declining resulting in overall decrease.

The budget is divided into seven sections: General Fund, Street Fund, Utility
(Water) Fund, Debt Service Fund, Special Funds, Capital Project Funds, and the Angleton
Better Living Corporation / Recreation Center Funds. The proposed budgets are
balanced.

The proposed budgets for the General Fund and Utility (Water) Fund assume the
General Fund adopts the No-New Revenue Property Tax Rate and the Utility Fund
adopts a Rate increase covering the necessary operating and capital projects along with
all costs being allocated to each fund (Green Highlighted Columns). In the alternative,
the second option would include the General Fund adopts a Higher-Voter Approved
Property Tax Rate with all costs being allocated to each fund but Utility Fund Rate
increase for only necessary operating and capital projects (Grey Highlighted Columns).
The first proposal assumes $916,000 of projects requested will not be completed in the
General Fund. The alternative proposal assumes $435,000 of projects requested will not
be completed in the General Fund and $625,000 of projects requested will not be
completed in the Utility Fund (highlighted reductions in blue.) The projects requested
that will not be included are provided on a separate list.

Other notable key factors:

% Water rate increases for City operations, maintenance and capital projects have
not occurred since FY 2013-2014 (other than passthrough to Brazosport Water
Authority (BWA) and Impact fees). Despite from 2013-2020, inflation is up 12%
plus an additional 5% through May 2021 totaling 17% inflation during the same
period.

+* NewGen Strategies & Solutions is working on a Water and Wastewater Financial
Plan to sustain the failing infrastructure. The gap between required expenditures

to maintain the failing infrastructure and available revenue continues to widen.
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TMRS

June 4, 2021 City # 00038

City of Angleton
121 South Velasco
Angleton, TX 77515-1480

Attention: Finance Director

Subject: 2022 City Contribution Rate

Based on your TMRS plan provisions in effect as of April 1, 2021, your city’s 2022 monthly contribution rates are
shown below. These rates were determined by the December 31, 2020 actuarial valuation.

Normal Cost 8.35%
Prior Service 3.31%
Total Retirement Rate 11.66%
Supplemental Death Benefit 0.22%
Total Combined Contribution 11.88%

Detailed information on your city’s TMRS plan is contained in the attached report. The Total Retirement Rate
shown above represents the Actuarially Determined Employer Contribution (ADEC) for 2022.

If you have questions about your city’s Contribution Rate or would like to evaluate potential changes in your TMRS
plan, please contact me at 512-225-3760 or lhardy@tmrs.com.

Sincerely,

Yt Sl ts

Leslee S. Hardy, ASA, EA, FCA, MAAA

Director of Actuarial Services

TEXAS MUNICIPAL RETIREMENT SYSTEM
P.Q. Box 149153 - Austin, Texas 78714-9153
800-924-8677 - www.tmrs.com



CITY OF ANGLETON
FISCAL BUDGET YEAR

OCTOBER 1, 2021 TO SEPTEBER 30, 2022

FYE 2022
COMMON INPUT

FUNDS:
GENERAL 01
STREET 02
UTILITY (WATER) 03
HOTEL 04
PERSONNEL: LINKED
EMPLOYER TAX FICA RATE 7.65%
HEALTH INSURANCE RATES:

PROJECTED INCREASE 15.00%
EMPLOYEE $1,077.81
EMPLOYEE'S SPOUSE ADDITIONAL $232.12
EMPLOYEE'S CHILDREN ADDITIONAL $176.97
EMPLOYEE'S FAMILY ADDITIONAL $348.04
DENTAL $30.15
LIFE INSURANCE $2.25
VISION $1.82
TMRS RETIREMENT RATE (BLENDED) 11.98%
PHONE ALLOWANCE PER MONTH $60.00
COLA % (COST OF LIVING ADJ) 1.00%
BASE OVERTIME % 1.00%
OTHER:

# OF MONTHS COMPLETED YTD 6
INTEREST RATE FOR INTERNAL LOANS 5.00%

JAN. 2022 JAN. 2021

11.88%

12.28%
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