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Honorable Mayor Perez and  

Members of the City Council 

City of Angleton, Texas 

 

Preliminary Budget Message 

 
Mayor Perez and City Council Members: 

 

The City of Angleton staff is pleased to present the Fiscal Year 2019-2020 Annual Budget. The 

total budget for FY 2020 is $54,025,919, an increase of roughly 5% from FY 2018-2019. The 

majority of the increase is due to the 2019 CO debt issuance and a $340,000 increase in Police 

Department expenditures.   

 

The budget is divided into seven sections: General Fund, Street Fund; Water Fund, Debt Service 

Fund, Special Funds, Capital Projects Fund, and Angleton Better Living Corporation Fund. The 

budgets for the seven significant funds are balanced.  

 

The General Fund and Water Fund are considered the City’s “two major funds.”  The two funds 

represent 22 different departments, which include Administration, Public Works, Police, Parks, 

Fire, Water/Sewer, and more.  

 

The Debt Service, Special Funds, and Capital Funds are smaller funds that are tracked individually. 

The use of revenue from these funds is often restricted to specific uses, which is why they are 

followed separately.  

 

The Special Funds section includes individual and separate funds. This section consists of smaller 

grants which often relate to public safety or park purposes. This section also includes the Keep 

Angleton Beautiful Fund, Municipal Court Technology, and Security Fund, Hotel/Motel Fund, 

Downtown Revitalization Fund, Capital Expense Revolving Fund and others.  

 

The “Capital Funds” section includes several individual and separate funds. The funds are 

established to track specific capital or large construction projects. The individual funds include 

Community Development Block Grant projects, debt or bond issues, and other construction 

projects. “Capital Funds” are the only funds that do not zero out at the end of the year. These 

funds remain active, and budgeted revenues remain available until the projects are complete. 

Technically they do not have to be re-budgeted each year, although they are included and 

updated with each annual budget. 
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The “Angleton Better Living Corporation” (ABLC) is a legally separate entity over which the 

Council has budget approval authority. This fund includes the ABLC and the Angleton Activity 

Center (Angleton Recreation Center). ABLC is funded by the ½ cent sales tax, and the funds are 

restricted to parks, recreation, and drainage projects. The ABLC subsidizes the operating 

expenses of the Recreation Center and Parks. In the past, the corporation funded the 

construction of the Angleton Recreation Center and the Freedom Park improvements. 

 

Below are the expense budgets for the seven major funds: 
 

Fund Budget 

General $14,262,765.00 

Street $  2,720,000.00 

Water $  7,031,148.00 

Debt $  3,114,847.00 

Special $  1,457,317.00 

Capital $22,344,667.00 

ABLC & Angleton Activity Center $ 3,095,175.00 

TOTAL $54,025,919.00 

  

Significant Budget Policies/Programs/Projects for FY 2020 
The following are policies, programs, and projects that were significant in preparing the FY -

2020 budget.  

 

• Staff developed a budget based on maintaining the tax rate at $0.697598. The chart below 

depicts how the City’s proposed FY 2020 property tax rate compares to other communities in 

Brazoria County; 

 

City        Population           Tax Rate 
Alvin   24,300 0.7880 

Brazoria     3,100 0. 

Pearland 101,900 0. 

Angleton   19,544 0.6975 

Freeport   12,800 0. 

Manvel     8,939 0. 

Lake Jackson   28,000 0.3482 

 

• The Police Department budget for FY 2020 has increased by approximately $340,000, which 

includes $150,000 for overtime, a 61% increase from last year, and the certification/special 

pay increased 69%. The entire budget for personnel services increased by $237,000 in the PD, 

which attributes for roughly 70% of the budget increase. The considerable increase in the 

Police department budget may have an impact on the city’s ability to adjust employee 

salaries/pay after the classification and compensation study has been completed.  
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• During FY 2018-2019 the city issued debt for roughly $9.7 Million, which will be used to 

implement the following projects during FY 2019-2020 and FY 2: 
 

Project Amount 

Southside Water Tower $3,347,727.00 

Oyster Creek WWTP $1,188,000.00 

AMI Water Meters $3,100,000.00 

Freedom Park Water Well Treatment Facility $823,000.00 

Fire Truck $1,200,000.00 

Total $9,658,727.00 

 
1. Southside Water Tower 

In 2018, Council authorized Freese & Nichols to proceed with preparing plans to rehabilitate the 
500,000-gallon Southside elevated water tank. Initially, the rehabilitation cost was estimated not 
to exceed $750,000.00. However, as design proceeded on the project, several issues became 
apparent with the tank increasing the cost to roughly $1.2+ million. Based on the increased cost 
for rehabilitating the tank, Council decided to proceed with building a new tank while also 
increasing the size of the tank to 750,000 gallons to accommodate future growth.  
 
2. Oyster Creek WWTP 
Freese & Nichols (F&N) evaluated the City’s WWTP in late 2018. In 2019, F&N presented a report 
to Council, based on the evaluation that recommended the following improvements to the 
WWTP; multi-rake screen; screening water sluice; washer/compactor; headwall grit removal; grit 
classifier; two grit pumps; 48” gate valve; gate value electric actuator; six slide gates; and grating. 
 
3. AMI Water Meters 
For four years, the City has been researching the possibility of replacing the City’s water meters 
with either Advanced Metering Infrastructure (AMI) or Automated Meter Reading (AMR). Staff 
has selected to proceed with AMI over AMR because AMI offer’s better customer service with 
real-time data; provides quick and accurate replies to inquiries, and faster resolution of billing 
disputes. Other reasons for installing AMI meters; 

 
(a) The City's not relying on estimated/manual reads for billing. This should also 
provide the city with a more accurate picture of its water use and revenues. 
Improved cash flow. 
(b) Allow for a more efficient allocation of employees.  
Improved work efficiency and safety. Reduce vehicle costs, meter reading costs.  
(c) Leak detection on the customer side.  
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4. Freedom Park Water Well Treatment Facility 
After Hurricane Ike in 2008, the city received $1,226,259 from the General Land Office to build 
the Freedom Park well – Water Plant No. 5 (total project cost $1,938,191) as an emergency water 
supply. During construction of the well, it was discovered that the water produced by the well 
had an arsenic level of 14.8 parts per billion (ppb), which is over the TCEQ maximum level of 10 
ppb.  
 
The project engineer presented several options to the City to reduce the arsenic level.  On January 
13, 2015, Council met and chose to move forward with constructing the well with installing 
screens at two different levels in the well that could decrease the arsenic level. If the arsenic level 
were still over the TCEQ limit, then the well driller would install a plug in the lower screen thereby 
blocking the arsenic water from entering the well. The plug was never installed, the arsenic levels 
remain above TCEQ limits, and the water well to date remains offline.   
 
Since water demand is/will be increasing, bringing the Freedom Park water well online is 
important to meet future water needs. In February 2019, Freese and Nichols researched the 
following alternatives to bring the water well online and resolve the current arsenic challenge: 

 

• Use the flow from the well for irrigation purposes only. 

• Plug the lower section of the well to reduce arsenic concentrations. 

• Blend the water from the well with another source in a ground storage tank to reduce 
arsenic concentrations. 

• Blend the water from the well with another source of water in an elevated storage tank 
to reduce arsenic concentrations. 

• Use treatment technology to reduce arsenic concentrations.  
 

Freese & Nichols recommends the city install an arsenic adsorption system that will reduce the 
arsenic level in the well water to an acceptable limit. 
 
5. Fire Truck 
The Fire Department needs to replace aging vehicles. Ladder one is 31 years old, Engine 4 is 25 
years old, and Engineer 3 is 19 years old. The department recommends the city replace Ladder 1 
and Engineer 4 with a new Quint which will cost approximately $1,000,000 and $200,000 for 
equipment on the vehicle. 
 

• During FY2018-2019 the City started the street improvement program awarding contracts to 

Matula & Matula to rebuild Richmond Road and Southside Drive. Both streets will be 

completed possibly within the second quarter of FY 2019-2020 depending on the weather. In 

FY 2019-2020 the City will begin design work to rebuild San Felipe, Robinhood, and perform 

a drainage study for improvement to Chenango Street. In 2018, Council earmarked 

$12,243,389.00 ($2.3 million street funds & $9.9 million 2018 CO’s) for street improvements 

in the Capital Project Fund.  The budget also includes $200,000 allocated in the Street Fund 

for the County overlay program. 
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• A few years ago, the City established a capital revolving fund and used proceeds from the sale 

of an easement to a pipeline company to established the fund. The funds are used by 

departments for interfund loans instead of seeking out a lease to purchase or other debt 

issuance instrument to fund certain projects or capital equipment. The City charges 5% 

interest on the loan, and departments have five years to repay the loan. The budget for FY 

2019-2020 includes a loan amount of $285,798, which will pay for the following items: 

 

- Purchase of the following items for the PD; two Tahoe’s & equipment, four police bicycles, 

38 body cameras, Scout software, P2c software ($199,372.00) 

- Purchase of the following for Parks; two z-trac mowers, one 16 ft. trailer, one F150 Super 

Crew and other small equipment. ($49,704.00) 

- Public Works infrastructure; ($26,000.00)  

- Purchase of the following for Parks right-of-way; 10’ galvanized mower and 6’ tiller. 

($10,722.00) 

 

The only obligation currently owed to the capital revolving fund were proceeds used to retire 

a prior note obtained in the open market for the purchase of the public service building. Their 

remains roughly $142,806.00 outstanding which should be paid in full by year-end 2022. 

 

• In June (2019) Council approved a $610,000 contract with Clark Condon for Lakeside Park that 
includes Programming, Design Development, Branding, and Construction documents. The 42-
acre nature park will include a 5,000-6,000 SF nature center, canoe launch and boardwalk, 
parking lot, pavilion, restrooms, playground, fitness stations, picnic areas, pedestrian trails, 
and plaza, monumentation, fishing pier, butterfly garden, and native habitats. The design 
should be completed around the first of 2020, and the Council will consider funding 
construction of the project in the summer of 2020.   

 
• Brazosport Water Authority (BWA) increased its water rate by $.13 for operations and $.05 

for debt service.  The city water rate proposed in the budget was increased proportionately 

with the BWA increase. For FY 2019-2020 the city will pay BWA $3.30 per thousand gallons. 

 

Current Water Rates per 1,000 gallons 
0-8,000 gals 9,000-23,000 gals 24,000-48,000 gals Over 48,000 gals 

$6.10 $6.46 $6.82 $7.46 

 

 

Proposed Water Rates per 1,000 gallons 
0-8,000 gals 9,000-23,000 gals 24,000-48,000 gals Over 48,000 gals 

$6.28 $6.64 $7.00 $7.64 
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The BWA Proposed Five-Year Capital Improvement Plan from 2017/2018 through 2022/2023 

includes rate increases for each year to account for the rehabilitation/expansion of the water 

treatment plant, operations, and maintenance increases. Below the table reflects the   

revenue rates for participating customers for FY 2017-/2018, FY 2018/2019, & FY 2019/2020 

plus the proposed rates for the following three fiscal years. 

 

Proposed BWA Water Rates for the next 3 Years after FY 19/20 
Year 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 

Rate $3.05 $3.12 $3.30 $3.37 $3.48 $3.58 

 

• The budget includes a 2% pay increase for all regular full and part-time positions. The 

following jobs have been added this year to the budget; Director of Information Technology 

(IT), Lift Station Operator, and Custodian. One position has been eliminated from the budget 

this year, Assistant City Manager. 

 

• For FY 2019/2020, the budget includes 134 full-time and 14 part-time personnel at the cost 

of $11,092,946.00. This number does not include temporary staff such as lifeguards or the 

City Prosecutor.   

 

• In 2018, Council approved a contract with Gallagher to perform a comprehensive 

compensation and classification study that will provide the City with a sound methodology 

for classifying and paying employees. The compensation and classification plan will be 

presented to the Council in November or December this fiscal year. The FY 2019-2020 budget 

includes funds for implementing a performance management system after Council approves 

the new classification and compensation plan for the City.  

 

• In August, Council approved Ordinance No.    authorizing the issuance of debt (CO’s) to fund 

the purchase of new fire truck and several water projects. The general fund would pay for 

11% of the principal and interest of the new debt while the remaining 89% would be retired 

using utility revenues. The 2019 CO debt payments were structured based on the following 

parameters; 

a. Zero growth in the city. 

b. Utility rates remain flat. 

c. 2013 GO debt series will be paid in full 2023. 

d. Maintain available debt capacity for another $2.5 water debt issuance if 

necessary, within the next three years. 
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The chart below depicts the maturity date of city debt and the percentage of each funds 

responsibility for retiring the debt: 
 

Debt Maturity Debt Series % General Debt % Water Debt % ABLC Debt 

09/30/2023 GO 2013  57% 43% 

09/30/2028 CO 2013  100%  

09/30/2028 GO 2016 31% 48% 21% 

09/30/2035 CO 2015  100%  

09/30/2038 CO 2018 90%  10% 

09/30/2039 CO 2019 Proposed 11% 89%  

 

 

The next chart is the City’s outstanding debt through the year 2039, which includes the 

proposed 2019 CO debt issuance.  

Period 
Ending GO 2013 CO 2013 CO 2015 GO 2016 CO 2018 

Proposed 
New Debt 
CO 2019 

Aggregate 
Debt Svc 

After New 
Debt 

9/30/2020        567,638         383,808         303,688         554,700         772,185         501,356          3,083,374  

9/30/2021        558,275         321,911         303,063         491,050         802,110         554,900          3,031,309  

9/30/2022        433,913         266,211         302,288         572,050         739,635         554,300          2,868,396  

9/30/2023        381,563         236,366         301,363         638,475         740,035         357,300          2,655,101  

9/30/2024         345,495         304,163         542,425         739,635         594,200          2,525,918  

9/30/2025         333,370         300,663         485,900         686,960         625,300          2,432,193  

9/30/2026         321,359         302,988         462,800         672,410         468,400          2,227,957  

9/30/2027         294,633         301,163           47,900         657,860         724,000          2,025,556  

9/30/2028         283,192         299,188           51,000         638,385         733,600          2,005,365  

9/30/2029          301,988          623,985         810,600          1,736,573  

9/30/2030          299,563          609,585         798,575          1,707,723  

9/30/2031          301,913          595,185         789,375          1,686,473  

9/30/2032          303,625          575,860         671,525          1,551,010  

9/30/2033          299,769          561,016         660,100          1,520,885  

9/30/2034          300,313          545,579         658,375          1,504,266  

9/30/2035          300,163          535,060         582,325          1,417,548  

9/30/2036            519,100         616,425          1,135,525  

9/30/2037            502,780         614,550          1,117,330  

9/30/2038            437,310         617,150          1,054,460  

9/30/2039                  619,150              619,150  

 

    
1,941,388  

    
2,786,345  

    
4,825,894  

    
3,846,300   11,954,675   12,551,506  

       
37,906,107  
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• During the first year of publishing Inside Angleton, Baystar offered to produce the magazine 

at no cost to the City to help the magazine become a reality.  After the initial year, Baystar 

could no longer publish the magazine at no cost to the city although they enjoy producing the 

magazine.   The City has published four magazines since its inception, and the budget for the 

upcoming fiscal year includes $10,000.00 to publish the fall/winter and spring/summer 

editions.  

 

• Staff, along with a consultant this year will prepare a plan that concentrates on housing, 

employment, shopping, and entertainment for the downtown area. The plan will cluster 

many different land uses in a compact area, giving people the opportunity to accomplish 

various activities without using a car. The downtown area identified is bordered by the 

following streets; Loop 274, Railroad Tracks, and Arcola, Miller Street. The City will provide 

$39,964.00 towards the plan, and the Livable Centers Grant from HGAC will contribute 

$160,000 for the design.  

 

• In 2019, Council approved an interlocal agreement with Gulf Coast Center (Connect Transit) 

to continue providing bus transportation service in the City of Angleton. The City’s 

contribution to the Gulf Coast Southern Brazoria County Transit program in FY 2019-2020 is 

$41,080.00, which is the first payment of a three (3) year transit service funding plan. Annual 

contributions for each participating community in Southern Brazoria County are based on the 

level service, use of the fixed-route transit system, use of higher-cost demand response 

service, and the City’s share of the population in southern Brazoria County.  

 

• The city’s health insurance plan year of 2018 loss ratio was significantly less (77.0%) than the 

previous two years. At the end of 2017, the City experienced a 99.8% loss ratio, and in 2016, 

the loss ratio was $108.6%. The City’s health benefits broker IPS Advisors recommends the 

City budget an increase of 5% for health insurance. The City pays 100% of employee only 

health insurance, and contributes 23.5%-29.8% to dependent care coverage. The chart below 

depicts the City’s loss ratio for the past three years; 
 

Year Loss Ratio 

2016 108.6% 

2017 99.8% 

2018 77.0% 

 

The chart below reflects the city’s contribution to employee health insurance rate increase 

over the past three years; 

 
Year Premium Per Employee % Increase 

2016 $855.77 5% 

2017 $888.29 4% 

2018 $956.36 7% 
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• The City contracts with Texas Municipal League Intergovernmental Risk Pool and Neal’s 

Insurance Agency for casualty insurance. TML provides liability, auto, equipment, and 

workers’ compensation coverage while Neal’s agency provides property, wind, flood, and 

boiler insurance. The below charts show a three-year history of insurance cost; 

 

Texas Municipal League Intergovernmental Risk Pool 
Coverage 2016/2017 2017/2018 2018/2019 

General I Liability 7,053.00 6,066.00 6,254.00 

Law Enforce Liability 19,833.00 19,192.00 19,624.00 

Errors & Omiss Liability 11,264.00 9,212.00 9,018.00 

Auto Liability 31,661.00 24,688.00 24,490.00 

Auto Physical Damage 26,246.00 20,099.00 21,852.00 

Mobile Equipment 6,202.00 6,952.00 7,259.00 

Worker’s Comp 88,311.00 108,364.00 110,951.00 

Total 191,960.00 195,148.00 199,448.00 

 

Neal’s Insurance Agency 
Property Coverage 2016/2017 2017/2018 2018/2019 

 133,847.00 134,062.00 142,448.00 

 

• In 2014, City Council approved an Incentive Program to encourage the development of at 

least 250 new residential homes and 25 new commercial developments over five years. To 

be considered for funding through this program, the building permit application must have 

been submitted between March 1, 2013 and February 28, 2018.   The budget for FY 2019-

2020 includes $70,000 for reimbursements to local builders. Since the inception of the 

program the city has reimbursed roughly $137,599.99 to local builders and, with this year’s 

reimbursement, the city will exceed $200,000.00.  

 

• In 2004, the City approved Ordinance 2004-O-11A creating a Tax Increment Reinvestment 

Zone #1 to provide for the construction of water, wastewater, and road infrastructure to 

facilitate the development of new commercial projects known as the Jamison Medical Project 

(aka Brazoria County Surgery Center).  The Zone took effect on January 1, 2005, and will 

terminate December 31, 2035. The total reimbursable project cost through the TIRZ 

$1,765,145. 

 

• The City has Industrial District Agreements (IDA’s) with Benchmark Electronics, Sugar Creek 

Baptist Church, and Rulica. The IDA’s are agreements that provide the companies immunity 

from being annexed by the City. In exchange for the immunity, the companies agree to pay a 

percentage of the property tax they would be paying if inside the city. The fee they pay in lieu 

of taxes is based on the annual property values. All the IDA’s expire at the same time on 

December 31, 2021.  



 

10 
 

 

Property Tax, Sales Tax, & Utility Income 

 
Property Values and Tax Rate for Previous 5 Fiscal Years 

The total taxable value of the city has increased by an average of 5% annually from FY 2014 

through FY 2018.  

 

The City of Angleton net taxable value for FY 2018-2019 was $1,005,917,190, and for FY 

20192020, the net taxable value is $1,063,778,699, which is roughly a 5% increase from the 

previous year.   

 

The City’s proposed property tax rate of $0.697580 for FY 2019-2020 will generate $6,992,168 

based on a 100% collection rate. The City’s property taxes are divided into two components: 

Operations and Maintenance (O&M), and Debt Service.  The O&M rate for FY 2019-2020 

$0.596457, and the debt service rate is $0.101123.  

 
Fiscal Year 

 
Assessed 
Valuation 

Percent of 
Increase 

M&O Rate 
Per $100 

I&S Rate 
Per $100 

Tax Rate 
Per $100 

Total Tax 
Levy 

% Actual 
Collections 

2013-2014 720,728,092 0.04 $0.609336 $0.114164 $0.723500 $5,214,468 97.04% 

2014-2015 764,658,969 0.06 $0.622901 $0.100599 $0.723500 $5,369,049 97.05% 

2015-2016 813,120,293 0.06 $0.637334 $0.080264 $0.717598 $5,678,488 97.32% 

2016-2017 879,451,440 0.07 $0.638023 $0.069575 $0.707598 $6,197,691 99.59% 

2017-2018 968,361,624 0.09 $0.650289 $0.057309 $0.707598 $6,772,023 101.22% 

 

Sales Tax Collections for Previous 5 Fiscal Years 

On May 5, 2018, voters approved to repeal Section 8.29 of the City Charter requiring one-cent 

sales tax be dedicated to street improvements, and used for streets, including construction, 

maintenance, drainage, lighting, and expenses required to operate a street department.  

 

Starting in FY 2018-2019, the one-cent sales tax was deposited in the general fund and is not 

restricted. The other one-half of one percent sales tax the city collects is restricted under a 4B 

Corporation which is used for community centers, parks, recreational facilities, drainage 

improvements.   

 

The chart below shows that the sales tax collections decreased during FY 2016-2017, which was 

due to Hurricane Harvey.  

 

The City experienced a significant rise in sales tax collections during FY 2017-2018. For FY 2018-

2019 sales tax collections through June are roughly 15.11% ahead of collections this time last 

year.  
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Five Year History Sales Tax Income 
Fiscal Year Annual Sales Tax 

Collections 
% of Change in 

Annual Collections 
Street/General 

Fraction of Sales 
Tax 

ABLC Fraction of 
Sales Tax 

2013-14 $3,531,222.00 -7.21% $2,354,148.00 $1,177,074.00 

2014-15 $3,814,504.00 8.02% $2,543,002.00 $1,271,502.00 

2015-16 $4,141,995.00 8.59% $2,761,330.00 $1,380,665.00 

2016-17 $4,080,200.00 -1.49% $2,720,140.00 $1,360,060.00 

2017-18 $4,564,831.00 11.88% $3,043,221.00 $1,521,610.00 

2018-2019     

 

The chart below reflects that utility revenues have been increasing annually on an average of 6%. 

Once the City has completed the installation of the new AMI water meters, and has collected 12 

months of revenue data from the new meters the City may proceed with a utility rate study.  

 

Five Year History Water & Sewer Income 
Fiscal Year Water Sales Sewer Collection Combined Income 

2013-14 $3,095,867.00 $2,012,080.00 $5,107,947.00 

2014-15 $3,364,323.00 $2,015,990.00 $5,380,313.00 

2015-16 $3,708,997.00 $2,080,229.00 $5,789,226.00 

2016-17 $4,007,907.00 $2,124,999.00 $6,132,906.00 

2017-18 $4,193,373.00 $2,484,000.00 $6,677,373.00 

2018-2019    
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Financial Summary of the Seven Major Funds 
General Fund 

The General Fund has increased by roughly 4% for FY 2019-2020. The majority of the increase 

has occurred in the Police Department.  

 

Administration cost has decreased due to City Secretary expenses being recognized in a separate 

budget department and the Assistant City Manager position being eliminated. The decrease in 

consulting fees also accounts for the decrease in the administration budget.  

 

The Administration budget includes $150,000 for one-time consulting services which includes; 

$100,000 for a portion of the cost associated with updating the City’s comprehensive plan, and 

$50,000 for planning consulting fees. 

 

The EMS contribution remains at $24.00 per call, which was increased last year from $19.00 per 

call within the City of Angleton. These additional funds are utilized for payroll and associated cost, 

such as payroll taxes, and benefits. The hours being donated by volunteers to AAEMC has been 

decreasing, which is requiring paid staff to work hours that were previously covered by 

volunteers. 

 

A separate budget has also been established for the Human Resources Department, which 

includes the HR Director and Coordinator. The HR budget contains $80,000 for professional 

services which entails; $15,000 to complete the Class & Comp study, $40,000 for a performance 

management system, and $25,000 for Strategic Government Resources.   

 

The City Secretary budget includes $50,000 for records management software, and $3,000 for 

agenda management software. 

 

The audit for year-end 2019 will cost $51,906, which includes $5,995 to prepare the document 

as a Comprehensive Annual Financial Report (CAFR). The CAFR will be submitted to the 

Government Finance Officers Association for review by professions with expertise in public sector 

financial reporting. Staff’s goal is to hopefully obtain a certificate of achievement for excellence 

in financial reporting. This award recognizes local governments that go beyond the minimum 

requirements of generally accepted accounting principles. The goal of the CAFR review is not to 

assess the financial health of the city, but rather to ensure that everyone who reviews our 

financial data has the information they need to determine on their own regarding the City’s 

financial health.  

 

The Police Department budget includes the acquisition of two new vehicles; 4 bicycles, 38 body 

cameras, and new software.  
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Last year we budgeted $58,000 to begin scanning building plans onto media allowing the city to 

destroy several paper documents. This year’s budget includes $20,000 to continue this process.    

 

Parks will purchase two Z-Trac mowers, 16’ trailer, and F150 Super Crew truck. 

 

Fire Department includes six paid full-time personnel (4 firefighters, 1 maintenance technician, 1 

administrative assistant) 

General Fund 
FY 2019-2020 
Revenue 

FY 2018-2019 
Revenue 

FY 2019-2020 
Expense 

FY 2018-2019 
Expense 

Taxes $10,110,906.00 $9,704,199.00     

Fines $766,161.00 $761,750.00     

License $333,000.00 $314,400.00     

Garbage $2,070,500.00 $2,063,885.00     

Parks $408,508.00 $105,000.00     

Miscellaneous $141,450.00 $122,250.00     

Transfers $432,240.00 $631,750.00     

TOTAL $14,262,765.00 $13,703,234.00     

Administration     $776,915.00 $1,196,370.00 

City Council     $33,400.00 $25,100.00 

HR     $298,441.00 $0.00 

Maintenance     $166,610.00 $173,571.00 

City Secretary     $234,868.00 $0.00 

Tax   $48,000.00 $49,700.00 

Budget & Res     $94,360.00 $0.00 

Finance   $291,100.00 $445,410.00 

Court     $526,459.00 $512,753.00 

Police     $5,243,774.00 $4,902,658.00 

Animal Ctrl     $237,791.00 $244,905.00 

Fire     $683,172.00 $622,674.00 

Bldg. Svcs.     $566,081.00 $627,794.00 

Parks     $990,990.00 $836,340.00 

IT     $440,433.00 $310,283.00 

Debt Svc     $49,800.00 $49,800.00 

Economic Dev     $59,331.00 $60,079.00 

Public Works     $1,125,271.00 $1,190,328.00 

Non-Dept   $2,101,546.00 $2,090,575.00 

Street ROW     $294,423.00 $364,894.00 

TOTAL   $14,262,765.00 $13,703,234.00 
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Street Fund 

The street fund will be eventually closed out due to the one-cent sales tax being deposited 

directly into the general fund. The fund will be permanently discontinued only after the fund 

balance existing in the street fund at the end of May 30, 2018, is expended. All the expenditures 

typically in the street fund have been moved to the Public Works Department. 

 

The street fund includes $420,000.00 for the following projects; $220,000 County street overlay 

program, $100,000 sidewalks, and $100,000 for street repairs.  

 

Street Fund FY 19/20 Revenue 
FY 18/19 
Revenue 

FY 19/20 
Expense FY 18/19 Expense 

Sales Tax $0.00 $0.00   
Miscellaneous 

$25,000.00 $15,000.00   

Transfers $2,695,000.00 $3,251,114.00   

TOTAL $2,720,000.00 $3,266,114.00   

Personnel   $0.00                     $0.00 

Supplies   $0.00 $0.00 

Repair/Maint   $0.00 $0.00 

Services   $0.00 $0.00 

Miscellaneous   $0.00 $0.00 

Capital   $420,000.00 $200,000.00 

Other   $2,300,000.00 $3,066,114.00 

TOTAL   $2,700,000.00 $3,266,114.00 

 

 

Water Fund 

The water fund, also known as proprietary/enterprise fund, should be managed as a separate 

business activity. Utility rates should be sufficient enough to cover operations, maintenance, and 

debt cost.  

 

The city annually writes off $75,000.00 each year in bad debt. Once written off, these past due 

amounts are not recognized as a receivable in the City’s audit. However, the outstanding 

payment remains in the city’s software history.  

 

A crash trailer and truck have been budgeted in the water department this year along with a new 

position (Lift Station Operator).  

 

The budget includes $2,168,100 for BWA water purchase which is roughly an increase of 

$118,260 from last year. 
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With the passage of the 2019 CO, several projects will be implemented over the next twenty-four 

months in the water and sewer departments which were outlined earlier in this summary. 

However, the City needs also to consider the following matters regarding water and sewer 

operations; 

• Replacing the Chenango water ground storage tank. 

• Sanitary Sewer Evaluation Survey (SSES). 

• Contracting with BWA for additional water or identifying additional sources.  
 

Water Fund 
FY 2019-2020 
Revenue 

FY 2018-2019 
Revenue 

FY 2019-2020 
Expense 

FY 2018-2019 
Expense 

Utilities Inc $6,924,548.00 $6,845,491.00     

Penalties $32,000.00 $28,000.00     

Parks & Rec $0.00 $87,500.00     

Miscellaneous $74,600.00 $51,920.00   

Transfers $0.00 $0.00     

TOTAL $7,031,148.00 $7,012,911.00     

Personnel     $1,631,736.00 $1,550,634.00 

Supplies     $2,371,265.00 $2,267,305.00 

Repair/ Maint     $610,340.00 $731,000.00 

Services     $654,284.00 $627,194.00 

Miscellaneous     $210,188.00 $210,110.00 

Capital     $220,550.00 $464,000.00 

Other     $1,332,785.00 $1,162,668.00 

TOTAL     $7,031,148.00 $7,012,911.00 

 

Debt Fund 

The debt fund does include estimated principal and interest payments for an impending $9.7 

million debt issuance in late 2019. The 2010 GO debt issuance was paid off during FY 2018/19. In 

2023 the 2013 GO debt will be retried, and in 2028 the 2013 CO and 2016 GO debts will be retired.    

Debt Fund 
FY 20192020 
Revenue 

FY 2018-2019 
Revenue 

FY 2019-2020 
Expense 

FY 2018-2019 
Expense 

Property Tax $1,042,849.00 $1,026,616.00     

Miscellaneous $1,000.00 $1,000.00     

Transfers $2,070,988.00 $1,644,134.00     

TOTAL $3,114,847.00 $2,671,750.00     

Services    $17,475.00 $17,475.00 

Miscellaneous    $3,083,374.00 $2,640,269.00 

Other    $13,998.00 $14,006.00 

TOTAL    $3,114,847.00 $2,671,750.00 
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Special Fund 
Special Fund FY 2019-2020 

Budget 
FY 2018-2019 
Budget 

Capital Revolving $403,008.00 $187,500.00 

Police Drug Confiscation $6,000.00 $30,000.00 

HGAC – Edward Byrne Grant $0.00 $0.00 

Police Donation $13,053.00 $18,100.00 

Animal Control Donations $10,000.00 $1,500.00 

Angleton ESD #3 $281,000.00 $281,000.00 

Hotel/Motel Tax $282,200.00 $282,200.00 

Community Events $147,300.00 $139,064.00 

Keep Angleton Beautiful $108,650.00 $31,300.00 

Downtown Revitalization $10,000.00 $18,800.00 

MC Technology  $17,200.00 $17,200.00 

MC Building $12,405.00 $12,405.00 

Child Safety $7,025.00 $7,025.00 

Cap Lease Purchase Enterprise $0.00 $0.00 

Cap Lease Purchase Government $71,714.00 $71,714.00 

Unemployment $50,000.00 $50,000.00 

City Employee $3,711.00 $3,711.00 

Recycling $0.00 $0.00 

TIRZ #1 $34,051.00 $34,051.00 

Police Grant $0.00 $0.00 

Total $1,457,317.00 $1,185,570.00 

 

 

 

Special Fund 
FY 20192020 
Revenue 

FY 2018-2019 
Revenue 

FY 2019-2020 
Expense 

FY 20182019  
Expense 

Parks & Rec $406,434.00 $185,024.00     

Miscellaneous $444,369.00 $417,485.00     

Transfers $181,379.00 $158,126.00     

Penalties $33,000.00 $35,400.00     

Utilities Inc $84,714.00 $82,114.00     

HOT Tax $280,000.00 $280,000.00     

Licenses $0.00 $0.00     

Garbage $0.00 $0.00     

Property Tax $27,421.00 $27,421.00     

TOTAL $1,415,317.00 $1,185,570.00     

Services   $340,089.00 $320,421.00 

Transfers     $403,008.00 $187,500.00 

Capital     $83,000.00 $0.00 

Other     $220,435.00 $285,049.00 

Supplies     $148,821.00 $157,836.00 

Repair/Maint     $76,400.00 $43,000.00 

Miscellaneous     $102,360.00 $114,560.00 

Personnel     $77,204.00 $77,204.00 

TOTAL     $1,415,317.00 $1,185,570.00 
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Capital Projects Fund: 

The Capital Projects Fund includes several programs for the upcoming fiscal year including but 

not limited to; 

- $141,450 to run fiber optic to the WWTP and Animal Control Shelter. 

- $320,000 SCADA for the wastewater system. 

- $10,495,965 for the street improvement program. 

- $724,597 for Lakeside Park. 

- $199,964 for the Livable Centers Study. 

- $1,200,000 (2019 CO’s) Fire Truck. 

- $3,347,727 (2019 CO’s) Southside Water Tower. 

- $1,188,000 (2019 CO’s) WWTP improvements. 

- $3,100,000 (2019 CO’s) AMI water meters. 

- $823,000 (2019 CO’s) Water Treatment facility at Freedom Park well.  

- $135,728 toward citywide repairs. 

Projects that are not in the budget but need be considered in the near future; 

- New ground storage tank and pump station on Chenango. 

 

Capital Projects 
Fund 

FY 2019-2020 
Revenue 

FY 2018-2019 
Revenue 

FY 2019-2020 
Expense 

FY 2018-2019 
Expense 

Utilities Inc $10,434,700.00 $874,664.00     

Parks & Rec $11,205,954.00 $12,717,240.00     

Miscellaneous $503,646.00 $1,081,264.00     

Transfers $200,367.00 $0.00     

TOTAL $22,344,667.00 $14,673,168.00     

Services     $724,597.00 $876,687.00 

Miscellaneous     $20,727,417.00 $12,884,389.00 

Supplies     $199,964.00 $199,964.00 

Other   $306,961.00 $324,700.00 

Capital     $250,000.00 $250,000.00 

Repair/Maint     $135,728.00 $137,428.00 

TOTAL     $22,344,667.00 $14,673,168.00 

 

 

Angleton Better Living Corporation: 

In 2001, the Angleton Better Living Corporation (ABLC) was approved by the voters to collect one-

half cent sales tax to be used towards parks, recreation, and drainage. The fund balance for ABLC 

at the end of FY 2017-2018 will be at 48.91 %.  The City needs to begin utilizing the funds for the 

purpose’s voters approved. This year’s budget includes transferring $300,000 to the park 

department, which is a significant increase from previous fiscal years. 
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The Activity Center budget includes $150,000.00 for the following capital projects;  gym curtain, 

electrical repairs to the radiant heaters, and purchase of a new bus.  
     

ABLC Fund 

FY 20192020 

Revenue 

FY 2018-2019  

Revenue 

FY 2019-2020  

Expense 

FY 20182019  

Expense 

Interest $3,500.00 $3,000.00     

Sales Tax $1,603,932.00 $1,510,000.00   

Miscellaneous $0.00 $0.00     

Transfers $50,000.00 $0.00     

Parks & Rec $0.00 $0.00     

TOTAL $1,657,432.00 $1,513,000.00     

Services     $4,000.00 $4,000.00 

Miscellaneous     $22,393.00 $25,000.00 

Capital     $0.00 $0.00 

Other     $1,631,039.00 $1,484,000.00 

Personnel     $0.00 $0.00 

Supplies     $0.00 $0.00 

Repair/Maint     $0.00 $0.00 

TOTAL     $1,657,432.00 $1,513,000.00 

 
   

Angleton Activity 

Center  

FY 2019-2020 

Revenue 

FY 2018-2019  

Revenue 

FY 2019-2020  

Expense 

FY 2018-2019  

Expense 

Parks & Rec $1,230,065.00 $1,163,250.00     

Miscellaneous $107,678.00 $102,550.00     

Transfers $100,000.00 $0.00     

TOTAL $1,437,743.00 $1,265,800.00     

Personnel     $776,538.00 $654,089.00 

Supplies     $66,500.00 $65,000.00 

Repair & Main     $95,500.00 $112,500.00 

Services     $281,820.00 $349,155.00 

Miscellaneous     $67,385.00 $65,056.00 

Capital     $150,000.00 $20,000.00 

Other     $0.00 $0.00 

TOTAL     $1,437,743.00 $1,265,800.00 
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Conclusion 

This section will be completed before the budget is adopted, 

 

On June 26, 2018, Council approved a Strategic Plan which consists of seven strategic goals that 

reflect the major policy priorities for the City. Each goal has a set of objectives Council identified 

as specific projects, programs, or actions that needed to be achieved in order to reach the goal. 

The budget for FY 2019/20 addresses the following objectives for each goal; 

Goal #1 Exercise Fiscal Stewardship: 

Objective - Identify opportunities to reduce the property tax rate. 

 

Objective – Increase infrastructure investment. 

 

Goal #2 Systematically Plan for the Future: 

Objective – Develop and adopt a comprehensive plan. 

 

Objective – Develop and implement a master utility plan.  

 

Goal #3 Enhance the Local Economy: 

Objective – Attract new commercial development.  

 

Objective – Support high-quality residential growth. 

 

Goal #4 Revitalize Downtown: 

Objective – Update the long-term plan for downtown. 

 

Goal #5 Create Quality Neighborhoods and Parks: 

Objective – Provide a range of housing choices. 

 

Objective – Expand and restructure parks & recreation facilities and programs. 

 

Goal #6 Assure Operational Excellence: 

Objective – Adjust city staffing levels to service growth. 

 

Objective – Recruit and retain talented personnel. 

 

Objective – Streamline the development review process. 

 

Goal #7 Govern Transparently: 

Objective – Update the City Charter 

 

Objective – Enhance transparency through technology 
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