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CITY OF ANGLETON
SATURDAY, APRIL 28, 2018
CITY COUNCIL STRATEGIC PLANNING WORKSHOP
MINUTES
8:00 AM TO 12:00 PM

MINUTES OF A CITY COUNCIL STRATEGIC PLANNING WORKSHOP THAT WAS
HELD ON SATUDAY, APRIL 28, 2018, FROM 8:00 AM TO 12:00 PM AT COURTYARD
BY MARRIOTT IN THE BLUEBONNET ROOM “B” LOCATED AT 159 STATE
HIGHWAY 288 LAKE JACKSON, TEXAS.

1.

Declaration of a quorum and call the workshop to order.
Mayor Perez called the Strategic Planning Workshop to order at 8:00 a.m.

Council Members Present: Bonnie McDaniel, Hardwick Bieri, John Wright, Williams Tigner
and Cody Vasut.

Staff Present: Scott Albert, Randy Anderson, Susie Hernandez, Dana Alsobrook, Martha
Eighme.

Candidate: Mike Sillavan

Review the first day of the strategic planning workshop an overview of day two.

Second day of the workshop opened with a review of what had been accomplished the first
day.

Brainstorm Strategic Goals & Objectives.

A look at what the needs, weaknesses, threats and opportunities were defined as on the first
day of the workshop and what would be the goals from that list.

Goal Prioritization.

The process of putting the goals in a priority form helped to establish the immediate topics to
address in a strategic plan.



5. Interpretation and discussion of priority voting results.

This exercise involved voting on the goals set forth; followed by a discussion by the group on
the results of the votes. Council and staff voting results were well within the focus of the

group.
6. Group reflection and feedback.

The group agreed the workshop had been not only enlightening but educational in the process
that would be necessary for the City of Angleton to prepare for a Strategic Planning Process.

7. Closing remarks.

Mayor gave his closing remarks and expressed gratitude for the group and the facilitator in
working together to make sure the City of Angleton has a future.

8. Adjournment at 12:00 p.m.
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