
CITY OF ANGLETON, TEXAS 
ANGLETON BETTER LIVING CORPORATION 

Meeting @ 5:30 p.m., Monday, July 25, 2016 
Located at 120 S. Chenango in the Council Chambers, 

Angleton, Texas 77515 

1.) Declaration of Quorum and Call to Order. 

2.) Discussion and Possible Action on approving the May 23, 2016 meeting 
minutes and amending the January 25, 2016 meeting minutes. 

3.) Discussion and Possible Action on the 2016-2017 Proposed Budget for the 
Angleton Better Living Corporation and the Angleton Activity Center.  

4.) Adjourn. 

In compliance with the Americans with Disabilities Act, the City of Angleton will provide reasonable 
accommodations for persons attending Angleton Better Living Corporation Meetings.  To better 
serve you, requests should be received 24 hours prior to the meeting.  Please contact Shelly 
Deisher, City Secretary, at 979-849-4364, extension 2115. 

CERTIFICATION 

I certify that copies of this agenda of items to be considered by the Angleton 
Better Living Corporation were posted in the following locations: 

City Hall Bulletin Board: Date: _______________ Time: _________ 

City of Angleton Website: Date: ______________ Time: _________ 

___________________ 
Alyssa Deaton,  
Assistant City Secretary 
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ABLC AGENDA ITEM 
Meeting Date: July 25, 2016 

SUBJECT:   
Discussion and Possible Action on the 2016-2017 Proposed Budget for the Angleton 
Better Living Corporation and the Angleton Activity Center. 

__ Consent item __ Discussion item  
 X Discussion and possible action __ Public Hearing 

REQUESTED BY:  Michael Stoldt  

Attachments: (Attachment description)  
2016-2017 Preliminary Budget with Narrative 

Michael Stoldt  
Name   

7-18-2016 
Date
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Angleton Better Living Corporation Meeting 

City of Angleton, Texas 

Meeting Minutes 
Monday, May 23, 2016 

MEMBERS & STAFF 

Randy Rhyne – Chairman 
*George Rau – Board Member 
Chris Peltier – Board Member 
Dr. William Jackson – Board Member 
Charlyn Rogers – Board Member  
Roger Collins – Board Member  
Bonnie Church – Board Member 
 
Michael Stoldt – City Manager 
Will Blackstock – Parks & Recreation Director 
Alyssa Deaton – Assistant City Secretary 

AGENDA 

1. Declaration of Quorum and Call to Order at 5:30pm. 
 

2. Discussion and Possible Action on approving the January 25, 2016 meeting 
minutes. 

 
Motion by Charlyn Rogers to approve the minutes; 
Second by Chris Peltier. 
 
Motion carries 6 for; 0 against; 1 absent (George Rau) 

 
3. Presentation and Discussion of an audit and budget update. 

 
*George Rau arrived at 5:32pm 
 
Michael Stoldt, City Manager explained that both funds, ABLC and Angleton 
Activity Center, are up and in good shape with healthy reserves. He also stated 
that the sales tax is strong and the City has new developments coming in that will 
only aid the increase in sales tax revenue. 

  
Michael Stoldt, City Manager and Board Members discuss the Parks and Wildlife 
grant that the city was awarded and the possibility of ABLC contributing to the 
cost of the project. 

 
4. Discussion and Possible Action on re-appointing William Jackson, Chris Peltier and 

Charlyn Rogers to the Angleton Better Living Corporation. 
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Motion by George Rau to re-appoint the members; 
Second by Bonnie Church. 
 
Motion carries 7 for; 0 against; 0 absent 

 
5. Adjourned at 5:55pm. 

CERTIFICATION 

 
 
 
 
 
             Randy Rhyne, ABLC Chairman Alyssa Deaton, Assistant City Secretary 
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Angleton Better Living Corporation Meeting 

City of Angleton, Texas 

Meeting Minutes 
Monday, January 25, 2016 

MEMBERS & STAFF 

Randy Rhyne – Chairman 
George Rau – Board Member 
*Chris Peltier – Board Member 
*Dr. William Jackson – Board Member 
Charlyn Rogers – Board Member  
Roger Collins – Board Member  
Bonnie Church - Absent 
 
Michael Stoldt – City Manager 
Will Blackstock – Parks & Recreation Director 
Alyssa Deaton – Assistant City Secretary 

AGENDA 

1. Declaration of Quorum and Call to Order at 5:35pm. 
 

2. Discussion and Possible Action on Approving the Minutes from the November 23, 
2015 meeting. 

 
Motion by Charlyn Rogers to approve the minutes with the correction; 
Second by George Rau. 
 
Motion carries 4 for; 0 against; 3 absent (Peltier, Jackson, Church) 

 
3. Discussion and Possible Action on approval of the Holiday Closure Calendar for 

the Angleton Recreation Center’s 2016 calendar year. 
 

The only change from the past year’s is that New Year’s Eve falls on a                            
Saturday this year, so we’re going to ask to be closed on New Year’s Eve and New 
Year’s Day; that Saturday and Sunday. 
 
Motion by George Rau to approve the Holiday Closure Calendar; 
Second by Charlyn Rogers. 
 
Motion carries 4 for; 0 against; 3 absent (Peltier, Jackson, Church) 
 

4. Discussion and Possible Action on approval of fees for engineering services 
provided by Waterscape Consultants for the Angleton Recreation Center’s 
natatorium renovations. 
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*Chris Peltier arrived at 5:40pm, William Jackson arrived at 5:44pm. 
 
Will Blackstock: At our last meeting, we approved selected Waterscape Consultants 
as our engineer to do the work over there. Following our law and timeline, we have 
to approve them, then come back and negotiate fees. You should have a copy of 
their letter and the packet. Basically, it lists everything that they’ll do; they’re 
going to design everything, they’re going to prepare all the bid packages, they’re 
going to come down for site visits and inspections, help us weed through the bids 
to select the best contractor… a standard thing that everybody does on these bids. 
It comes out to a price not to exceed $45,000. He said the price will most likely be 
closer to the 25-30 range, but he said he likes to give a big number and come 
under it versus having to come back for approval if we go over. The wiggle room is 
left because we’ll probably have to hire a lighting consultant… lighting engineer as 
we redo the lights in there to go with everything else… to have room to bring in 
that lighting person to make sure we get all of that done correctly. 

 
The board members debate back and forth about whether or not the $45,000 
includes the sub-contracted lighting consultant. 
 
Michael Stoldt: Why don’t we do it this way… to keep the project moving, approve 
the contract for $45,000 with an addition being added that that includes the 
lighting consultant. If it doesn’t, it’s got to come back to y’all. If he’s willing to add 
a statement in there that scope of work includes consultant for lighting 
improvements; that the price for that is included in the $45,000, then we’re good 
to go. If he says ‘no, I meant for that to be extra’, then we need to tell him, ‘get me 
a price’ and he has to come back to you. 
 
Motion by Charlyn Rogers to approve the contract with the stipulation that it 
includes the lighting consultant within the overall $45,000 bid and that it be 
added to the scope of work; 
Second by George Rau. 
 
Motion carries 6 for; 0 against; 1 absent (Church) 

 
 

5. Adjourned at 5:51pm. 

CERTIFICATION 

 
 
 
 
 
             Randy Rhyne, ABLC Chairman Alyssa Deaton, Assistant City Secretary 
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ABLC & ANGLETON ACTIVITY CENTER 
Preliminary Budget Summary – FYE 2017 

This section contains budgets for the Angleton Better Living Corporation (ABLC) 
and the Angleton Activity Center. 

Fund Balance: 

The combined Fund Balance of the ABLC and the Angleton Activity Center has 
increased by 284% over the last five years, growing from $334,739 in Fiscal Year 
Ending (FYE) 2012 to an estimated $1,285,686 in FYE 2016.  Most of that 
increase occurred in FYE 2013, when the City received a sales tax windfall from a 
large sale of pipeline supplies that were delivered to the Angleton railroad yard. 
Substantial increases in sales tax revenues since 2013 has also added additional 
revenues to the fund balances.  

The recommended Fund Balance level for municipalities is 25% of their annual 
operating expenses.  The estimated Fund Balance for FYE 2016 represents 55%  of 
the adjusted combined operating expenses for ABLC and the Activity Center.   

The proposed budget for 2017 includes a $39,416 transfer from ABLC’s fund 
balance.  The transfer, along with projected sales tax revenues, will be used to fund 
$400,000 of the $1,000,000 maintenance project for the Activity Center (pool 
renovations and A/C replacement).  The remaining $600,000 would be obtained 
through lease purchase financing.   

ABLC Total Budget: $1,492,270 

Revenues – the ABLC is funded by an additional one-half cent sales tax. The FYE 
2017 budgeted sales tax revenue of $1,450,854 is based on a 6.5% increase in sales 
tax (after adjusting for a $90,394 windfall payment in June 2016).  Sales tax 
revenues have been steadily increasing over the last four years, with annual 
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increases growing from 5.8% to a high of 8.02%.  It is anticipated that this trend 
will continue with the increase in population and new businesses locating in 
Angleton.  That growth makes it possible for ABLC to provide $400,000 of cash 
toward a $1,000,000 Recreation Center maintenance project in next year’s budget. 

The Board should also note that a $39,416 transfer from fund balance is 
recommended to balance the budget as presented.  Even after this transfer the 
ABLC fund balance will exceed 25% of annual operating expenses.  

Expenditures – the two largest operating expenditures in the ABLC budget are the  
Angleton Activity Center Operations transfer ($678,975) and debt service payment 
($368,295).  In the past these expenditures represented 85 to 90 percent of annual 
revenues.   With the growth of sales tax revenue that percentage has dropped to 
72% in the 2017 budget.   

The other substantial expense in the ABLC Budget is funding for the large 
maintenance project at the Activity Center.  The project involves substantial 
renovations and repairs for the pool area and the replacement of the air 
conditioning and heating units.  The ABLC budget includes $400,000 for that 
project with the remaining $600,000 being financed.   

Angleton Activity Center Total Budget: $2,217,475 

Revenues – Angleton Activity Center revenues come from membership and 
program fees and the operating transfer from ABLC.  Normally membership and 
program fees represent 45% of annual revenues and the ABLC transfer represents 
55%.  Membership and program fee revenue for 2017 is $538,500, based on the 
existing rate structure.  The ABLC operating transfer for 2016 is $678,975, which 
is about $38,000 more than last year’s budget.  The 2017 budget also includes an 
additional $400,000 transfer from ABLC for major maintenance upgrades at the 
Activity Center, which were discussed above. 

Expenditures – the largest operating expense in the Activity Center Budget is 
“Personnel Services”.  Personnel expenses total $603,008, which includes a 3% 
increase in salaries and a 25% increase in health insurance.    
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The second largest expense category is “Services” at $353,000.  The “Services” 
category includes $150,000 for utilities, $82,500 for programs, $50,000 for 
cleaning services and $40,000 for instructors. Other operating expense categories 
include Supplies ($67,500), Repair and Maintenance ($88,500), Miscellaneous 
($71,000) and Other ($26,500). 

The 2016 Activity Center budget includes $1,000,000 for some major maintenance 
upgrades to the Activity Center.  This work includes updating the entry/exit points 
from the pool to meet ADA requirements, upgrading the lighting in the natatorium, 
upgrade gutters and drains to meet new pool codes, clean and repaint ceiling of 
natatorium and re-plastering the swimming pool and spa.  Also included in the 
maintenance upgrades is the replacement of all HVAC units. 

BALANCING THE BUDGET 

The budgets are balanced as presented.  Some minor changes are recommended 
by the City Manager as shown on the Budget Balancing worksheets attached to 
the actual budget.   

Recent revenue and fund balance increases provide ABLC with some 
other opportunities that should be taken into consideration.  These would 
include funding a larger portion of the $1,000,000 Activity Center 
renovations and maintenance project and/or funding a new park project.  The 
City recently received a $150,000 grant for a new city park at the large 
Angleton Drainage District detention pond on CR 44 (near Heritage Oaks).  
Current estimates indicate it will cost approximately $600,000.  The new park 
will include a hiking/jogging trail, fishing pier, kayak launching pier, 
bathrooms and parking area.  Any assistance ABLC could provide would be 
appreciated.  
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